
s far as conventional wisdom 

goes, it makes perfect sense to 

use dedicated applications for 

different types of data: a task manager to 

manage your to-dos, a calendaring appli-

cation to track your appointments, and 

an email client to take care of your mes-

saging needs. But as the volume of infor-

mation grows, you might find yourself 

constantly switching back and forth be-

tween different applications and spend-

ing an increasing amount of time on or-

ganizing and structuring incoming infor-

mation. Enter Chandler [1], an applica-

tion that attempts to change the way we 

manage and process information (you 

can read more about the project’s vision 

on the Chandler website [2]).

Chandler’s developers called it “the 

Note-to-Self Organizer,” but you can also 

think of it as an information aggregator 

and processor. Unlike traditional applica-

tions, Chandler allows you to collect in-

formation first and then decide how to 

process and manage it. Chandler doesn’t 

distinguish between different types of 

data: Everything you feed into it is 

treated as generic notes. All notes col-

lected in Chandler can be transformed 

into more conventional tasks and events, 

which you can then manage with the 

use of some rather nifty tools.

Installing Chandler is not particularly 

difficult. First, grab the latest .tar.gz ar-

chive from the project’s website, then 

unpack it in the desired location. To 

launch Chandler, use the terminal to 

switch to the resulting directory and run 

the ./chandler command. Before you 

start using Chandler, you should do 

some preparatory work.

Although you can use Chandler as a 

standalone application, you should con-

sider connecting it to the Chandler Hub 

service [3]. This allows you to sync 

Chandler’s data between several ma-

chines, access your information through 

a web browser, and share data with 

other users. To enable this feature, you 

have to create a Chandler Hub account 

first. Once you’ve done that, switch to 

Chandler, choose File | Accounts, select 

the Chandler Hub Sharing account, and 

enter your Chandler Hub username and 
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Although the current release of Chan-

dler does work with the popular Gmail 

email service, the application doesn’t 

fetch messages in Gmail’s Inbox folder. 

The problem is easy to fix, though. 

When specifying the Incoming Mail ac-

count, press the Configure Chandler 

folders button. This creates three addi-

tional folders in your Gmail account: 

Chandler Mail, Chandler Starred, and 

Chandler Events. If you then create fil-

ters in Gmail that redirect incoming 

email to the appropriate folders, you are 

good to go.

TIP: Chandler and Gmail
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password in the appropriate fields (Fig-

ure 1). While you’re at it, you can also 

configure the Incoming Mail and Outgo-

ing Mail accounts, which allow you to 

send, receive, and process messages di-

rectly in Chandler.

All notes in Chandler can be organized 

into collections. Although the applica-

tion comes with a few default collec-

tions, such as Work, Home, and Fun, you 

will most likely need to add your own. 

To do this, choose Collection | New, give 

the collection a name, and press Enter. 

Right-click on the created collection and 

pick a color from the Collection Color 

menu.

Chandler sports a conventional three-

pane interface that is packed with tiny 

nifty creature comforts (Figure 2). Start-

ing with the left pane, which is divided 

into three sections, the top section con-

tains four built-in collections: Dash-

board, which provides a global view of 

all your notes; In and Out for incoming 

and outgoing email messages, respec-

tively; and Trash, which holds deleted 

notes. The next section contains user-de-

fined collections; here, you create and 

manage all your collections. The last sec-

tion holds mini-calendars for the current 

and next month (you can hide the next 

month’s mini-calendar by dragging the 

section divider down). Each date with 

events has a so-called busybar next to it, 

and the size of the busybar depends on 

how many events are scheduled for the 

particular date. If you click on any date, 

you’ll see a list of events attached to it 

right above the mini-calendar.

The middle pane displays a list of 

notes in the currently selected collection. 

To switch from list view to calendar 

mode, press the Calendar button in the 

main toolbar (Figure 3). This essentially 

turns Chandler into a calendaring appli-

cation, wherein all events (i.e., notes 

with dates and times assigned to them) 

are displayed in the weekly calendar 

view. With ease, you can move events 

around and adjust their start and end 

times with the mouse. When in the Cal-

endar view, you can quickly navigate to 

the desired month and week via the 

mini-calendars in the right pane. Click-

ing on the tiny tag icon next to each col-

lection lets you combine several collec-

tions into a single calendar view. The 

middle pane is also where you process 

your notes. For example, you can easily 

star any note in the list by clicking in the 

Star column next to it. Then you can 

view all starred notes by clicking on the 

Starred button in the main toolbar. Also, 

you can sort notes by their titles or dates 

as well as mark them as unread or as 

needing a reply. The latter can be partic-

ularly useful if you use Chandler to pro-

cess email messages. Besides that, Chan-

dler allows you to process notes quickly 

according to the Now-Later-Done triage.

Finally, the right pane acts as a prop-

erty inspector, which allows you to 

change the settings of the currently se-
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lected note. The button at the top of the 

pane allows you to change triage status, 

star the note, convert it into an email 

message, add the note to the calendar 

(thus turning it into an event), specify 

the event’s settings, configure the alarm, 

and add comments.

Now it’s time to put Chandler to some 

practical use. The first step is to create a 

new note and add it to Chandler. The 

easiest way to do this is to use the Quick 

Entry bar in the main toolbar. Simply 

type the text you want and hit Enter to 

add the note to Chandler. The Quick 

Entry bar sports a smart data parsing 

feature that automatically analyzes and 

processes notes. For example, if you 

enter a note like “Dinner with friends 

05/ 09/ 2009 6pm--9pm,” it will automati-

cally be turned into an event scheduled 

for May 9, 2009, from 6 to 9pm. Once 

the note is in Chandler, you can add it to 

a specific collection. Notes in Chandler 

can belong to several collections at the 

same time, so you can use collections as 

tags. For example, you can add a busi-

ness trip-related note to both the Work 

and Travel collections.

The Triage feature lets you track the 

status of added and processed notes. To 

switch to the triage view, click on the 

Triage column in the middle pane. In 

this view, all notes in the currently se-

lected collection are grouped by their tri-

age status. Clicking on its triage label 

changes the triage status of a particular 

note. To refresh the view, press the Clean 

up button in the toolbar.

Chandler allows you not only to col-

lect and process information but also 

share it with other users, which makes 

it a perfect collaboration tool for work-

groups. If you have configured mail ac-

counts, you can use Chandler’s email ca-

pabilities to share information. To turn 

any note or event into an email message, 

select the item you want in the middle 

pane, then choose Item | Address Item 

from the main menu. Specify the recipi-

ent and add an optional message in the 

comments field. Choose Item | Send to 

send the message. When the message ar-

rives in the recipient’s In collection, it 

can be processed as any other note in 

Chandler (Figure 4).

Another, and more efficient, approach 

is to use the Chandler Hub service, 

which lets you publish your collections 

and share them with other users. To 

publish a specific collection, select it and 

choose Share | Publish from the main 

menu. Once the collection is published, 

you can invite other users to subscribe 

to it by pressing the Invite button (or you 

can do it later by choosing Share | In-

vite). This generates two links: one for 

the view-and-edit subscription and an-

other for the view-only subscription. 

Copy the links and send them to other 

users. Chandler Hub also lets you access 

and manage your information with a 

web browser, which can come in handy 

when you don’t have access to the Chan-

dler desktop application (Figure 5). 

Chandler Hub does a good job of mim-

icking the desktop client, and thanks to 

the clever use of AJAX technology, the 

web-based interface behaves pretty 

much like the desktop application.

The Cosmo server, which powers the 

Chandler Hub service, is also released 

under an open source license, and a 

ready-to-use version of it is available at 

the project’s website. This means that 

you can easily roll out your own Chan-

dler Hub service. To do this, download 

the latest release of the Cosmo server 

and unpack the downloaded archive. Be-

fore you start the server, make sure that 

the Java Runtime Environment is in-

stalled on your machine. Next, define 

the JAVA_HOME environment variable 

by running the following command in 

the terminal (the exact path depends on 

your Linux distribution and Java Run-

time Environment version):

export JAVA_HOME=/usr/lib/jvm/ 5฀

java-6-sun

To start the server, run the command 

below, replacing OSAFSRV_HOME with 

the actual server directory (e.g., 

osaf-server-bundle-1.1.0):

$OSAFSRV_HOME/bin/osafsrvctl start

Now point your browser to http://local-

host:8080/ and you should see the wel-

come page.

Because Chandler offers a radically dif-

ferent approach to managing personal 

information, you have to put some effort 

into mastering its features. But the pay-

off in terms of saved time and efficiency 

can be huge. In a way not possible with 

conventional tools, you can manage 

your notes, tasks, and events in one ap-

plication and process the information. 

Moreover, you can share data with other 

users, synchronize personal information 

between different machines, and access 

it with a web browser.  p

[1]  Chandler: chandlerproject.  org

[2]  Chandler project’s vision:  

chandlerproject.  org/  vision

[3]  Chandler Hub:  

hub.  chandlerproject.  org
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